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Meeting Minutes  

City of Crossgate 
 

 

Monday, March 11, 2024, 7:00 p.m. 
 

 
1. Opening Ceremonies: Pledge of Allegiance 

 

2.  Roll call conducted by Clerk at 7:00 p.m. 

 

Commissioners Present: 

✓ Mayor Kirk Hilbrecht 

✓ Commissioner Chris Baker  

✓ Commissioner Tom Elmes 

✓ Commissioner Jamie Gerrish  

np Commissioner Chas Krish (arrived late) 

 

Quorum present:  ✓ Yes    /   __No 

 

Mayor Hilbrecht called the City Commission Meeting to order at:   7:01 p.m. 

 

Others Present: 

✓ Treasurer Schyler NcNeil 

✓ Residents/Guests 

 

 

3.   Approval of the Crossgate Commission Meeting Minutes February 12, 2024. 

 

Comments: No comment 

 

Motion introduced by   Commissioner Gerrish 

Second by    Commissioner Elmes 

 

Discussion: No discussion 

 
Yes 

Vote 

No 

Vote 

 

Commissioner 

✓  Mayor Hilbrecht 

✓  Baker  

✓  Elmes  

✓  Gerrish 

np  Krish  

 

All in favor:   ✓  Yes    /   __No 



Minutes approved:  ✓  Yes    /   __No  

 

 

 

4. Old Business 
 

A. Commissioner and Committee Reports 
 

i. Treasurer’s Report – Mr. Schyler McNeil 

 

SUBMISSION TREASURER’S REPORT 

Review of monthly financial activity. 

 

Comments: Commissioner Gerrish will be addressing the invoiced amounts from Waste Management 

because they are incorrect.  

 

 

Motion introduced by   Commissioner Elmes 

Second by    Commissioner Gerrish 

 

Discussion: No discussion 

 
Yes 

Vote 

No 

Vote 

 

Commissioner 

✓  Mayor Hilbrecht 

✓  Baker   

✓  Elmes  

✓  Gerrish  

np  Krish  

 

All in favor:   ✓  Yes    /   __No 

Motion approved:  ✓  Yes    /   __No 

 

 

 

 

ii.    Commissioner’s report – Commissioner Elmes 

                        Street Parking Task Force  

Other Committees: Neighborhood Welcome, Road Signs and Neighborhood Directory Committees 

Comments:  

o No new report. 

 

                iii.    Commissioner’s report –- Commissioner Baker 

                        Good Neighborhood Task Force  

Other Committees: Neighborhood Activities, Communications and Neighborhood Online Channels 

Committees (website, social channels) 

 

Comments:  



- March 31 will be the Easter festivities with a Bunny Hop. Information will go out to residents this 

week. 

 

 

 

                iv.     Commissioner’s report – Commissioner Gerrish 

                        Road Safety/Speeding Task Force 

Other Committees: Contracts, Neighborhood Storage and Road Services Committees 

 

Comments:  

- The trees in the front of Crossgate are down, but not removed. 
- Working with the Treasurer on Waste Management invocing. 
- Working with VA Construction lead to petition a reduction of lighting. 
- Monitoring Road Fund with audits? (Treasurer:  we may not need to). Sommissioner Elmes 

has information on a State Emergency Fund. Will work with Treasurer to find out if it has 
to be a full audit or just a financial report. 

- Continuing conversations regarding commercial vehicles. 

 

 v.     Commissioner’s report – Commissioner Krish 

                        Short Term/Temporary Rental Policies Task Force 

Other Committees: Ordinance Review Committee 

 

Comments:  

− No report. 

 

 

B. Mayor’s Report – Mayor Hilbrecht 

                       Neighborhood Walk/ ‘Good Will Patrol’ Task Force  

Comments:  

− Still not sure what will be going in the front property. 

− The property in front of Bull Runn will probably be developed. 

− Provided a re-cap of Parking Ordinance History and a review of the City of Crossgate Deed 

Restrictions that are still in effect from 1963.  

 

 

FIRST READING OF REVISED PARKING ORDINANCE 
 

Comments: There need to be some modifications. 

- Allow the ladder rack up to 2 feet. 

- Add the definition of exceptions and what the relief is. 

 

 

Motion to approve – WITH MODIFICATIONS - introduced by   Commissioner Elmes 

Second by          Commissioner Baker 

 

Discussion: Open discussion with guests to include opinions and clarifications of Parking Ordinance 

points. 



 

 
Yes 

Vote 

No 

Vote 

 

Commissioner 

✓  Mayor Hilbrecht 

✓  Baker   

✓  Elmes  

 ✓ Gerrish  

  Krish - ABSTAINED 

 

All in favor:   ✓  Yes    /   __No 

Motion approved:  ✓  Yes    /   __No 

 

 

 

 

 

5. New Business 

 

Comments:  

- No new business to report. 

 

 

 

 

 

6. Open Forum. NOTE: Neighbors/Guests wishing to speak at the meeting must sign in at the beginning of the 

meeting. Neighbors/Guests will be limited to approximately 5 minutes of meeting time. 

 

− (Harrison) Feels attacked and targeted. Someone put a tracker on his car. Has reported it to the police. 

(Mayor) We do care about you and as a Commission we are responsible to take care of all the 

residents. As long as the Police have been notified, that’s what the next step would have been. 

− (Brian) Any progress on contacting whoever is responsible at the church regarding the back space of 

wooded area? (Mayor: Yes!  They are still honoring their Agreement we currently have. That 

Agreement ends in two years.) 

 

 

 

 

7.  Announcements 
 

Comments: No announcements 

 

 

 
 

8. Adjournment 

 



Comments: No comments 

 

Motion introduced by   Commissioner Elmes 

Second by    Commissioner Baker 

 

Discussion: NONE 

 
Yes 

Vote 

No 

Vote 

 

Commissioner 

✓  Mayor Hilbrecht 

✓  Baker  

✓  Elmes   

✓  Gerrish  

✓  Krish  

 

All in favor:   ✓  Yes    /   __No 

 

Meeting adjourned at:            8:05 p.m. 
 
 

9. Next REGULAR COMMISSION meeting – MONDAY, APRIL 8, 2024, 7:00p – via zoom virtual 

meeting and in-person and the All People’s Unitarian Universalist Justice Center (formerly, Thomas Jefferson 

Unitarian Annex). Zoom information:  https://us02web.zoom.us/j/260034850 

https://us02web.zoom.us/j/260034850

