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December 2025 Meeting Minutes
City of Crossgate

Thomas Jefferson Unitarian Church Annex
Monday, December 8th 7:00 p.m.

1. Roll call conducted by Clerk at 7:00 p.m.
Commissioners Present:
X Commissioner Baker
X Commissioner Gerrish
X Commissioner Krish
__ Commissioner Thatcher
X Treasurer McNeil
Quorum present: _X Yes / _ No
Mayor Pro Tem Gerrish called the City Council Meeting to order at: 7:02 p.m.
Others Present:

2. Approval of minutes of City Council Meeting of regular meeting November 10th, 2025.

Comments:

Motion introduced by Commissioner Krish
Second by Commissioner Baker
Discussion:

All in favor: XYes / No

Minutes approved: XYes / No



3. Old Business

A.  Commissioner and Committee Reports

1. Treasurer’s Report and Financial Items - McNeil

Comments:  Request for police report runs monthly
e Audits - Reschedule drop off dates with Joe, inquired on
insurance tax revenues for fiscal years
e Few recommendations from Tom Elmes on updated budgeting
Reviewed statements from Strobo Barkley
e Requested to look up our payment history to see what we
actually paid

B. Open Mayor and Commissioner Positions

m Based on poor timing of the initial meeting and voting, the
Commissioner and Mayor speeches and voting was redone

m Candidates interested in the open Commissioner and Mayor
positions were Chas Krish and Will Steiden

m After speeches and questions from the audience, an executive
session was held where Chas Krish was voted in for the Mayor
position and Will Steiden was voted in for the Commissioner
position

m The new mayor and commissioner were sworn into office after
voting occurred

All in favor: XYes / _No
Report approved: XYes / _No

ii. Report from — Baker

Comments:
e Finalized the 2026 directory. An electronic version will be posted to the website
potentially as well.
e Printing will occur in January with distribution afterwards

iii. Report from — Gerrish

Comments: No new business

vi. Report from — Krish

Comments:
e Discussed current snow removal contracts. The contracts were signed and payment
was sent

e Several street light outages within the neighborhood



o These were not fixed despite reaching out to LG&E. Will reach out again

v.  Report from — Thatcher

Comments: No new business

vi. Report from — Steiden

Comments: No new business

4. New Business
Comments:
e Commissioner responsibilities will be reassigned
e Solicitation ordinance will be worked on for next month
e Update the secretary of state for the updated Mayor and Commissioner positions

5. Open Forum.

NOTE: Neighbors/Guests wishing to speak at the meeting must sign in at the beginning of the
meeting. Neighbors/Guests will be limited to approximately 5 minutes of meeting time.

Comments:
e Joanie was concerned about cleaning up some of the yards in the neighborhood.
Commissioner Gerrish said he would reach out to these households

6. Announcements

Comments: n/a

7.  Adjournment

Comments:

Motion introduced by Mayor Krish

Second by Commissioner Steiden
Discussion:

All in favor: XYes / _No

Meeting adjourned at: 8:09 p.m.



8. Next meeting — January 12th, 2026 at 7:00 pm



