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November 2025 Meeting Minutes
City of Crossgate

Thomas Jefferson Unitarian Church Annex
Monday, November 10th 7:00 p.m.

1. Roll call conducted by Clerk at 7:00 p.m.

Commissioners Present:
X Mayor Tom Elmes
X Commissioner Baker
X Commissioner Gerrish
Commissioner Krish
X Commissioner Thatcher
X Treasurer McNeil

Quorum present: _X Yes / _ No
Mayor Elmes called the City Council Meeting to order at: 7:00 p.m.
Others Present:

2. Approval of minutes of City Council Meeting of regular meeting October 13th, 2025.

Comments:

Motion introduced by Commissioner Gerrish
Second by Commissioner Thatcher
Discussion:

All in favor: XYes / No

Minutes approved: XYes / No



3. Old Business

A.  Commissioner and Committee Reports

1. Treasurer’s Report and Financial Items - McNeil

Comments:

Reviewed September and October’s financials

Rectified the discrepancies in the October financial report

Mayor requested to match the actual spend to budget

We are expecting to be invoiced for the $10k sometime in December with expected

$9k payment being in January

Treasurer to investigate a payment plan

e Due to unexpected expenses, a 1st reading for a budget re-forecast is needed for the
December monthly meeting

Discussion:
All in favor: XYes / No
Report approved: XYes / _No

ii. Report from — Baker

Comments:
e Directory will be ready for distribution January 2026
e Will investigate an electronic copy to be uploaded on the website

iii. Report from — Gerrish

Comments:

o Emailed Councilwoman McCraney with no response

vi. Report from — Krish
Comments:
e Discussed current snow removal contracts. We pay for this service in November

e Secveral street light outages within the neighborhood
o Will be addressed on the LG&E website

v.  Report from — Thatcher

Comments: n/a



vi. Report from — Mayor Elmes

Comments:

2nd reading of - 2025-08 Commercial Vehicle Parking Ordinance

o Ordinance passed
2nd reading of - 2025-10 Civil Violation Penalty Ordinance

o Ordinance passed
Ist reading of 2025-09 Recreational & Trailer Parking was tabled until December’s
meeting
Need to create a ‘No Solicitation Ordinance’ - Commissioner Thatcher will complete
this task

o Commissioner Gerrish made a motion to have a first reading of this ordinance

in December’s meeting. Motion was seconded by Mayor Elmes

The McMahon Property can have access to Crossgate without prior approval from the
Commission as discussed in Ordinance No. 3

4. New Business

Comments:

3.

Special meeting was held
o Commissioner Gerrish made a motion to accept Mayor Elmes’ resignation,
seconded by Commissioner Baker
o Additional special meeting with the community will be help in the next few
weeks to interview candidates for Mayor/Commissioner position
Commissioner Gerrish is now acting mayor with Commissioner Krish the Pro tem
Need to clean up the website - tasked to the clerk

Open Forum.

NOTE: Neighbors/Guests wishing to speak at the meeting must sign in at the beginning of the
meeting. Neighbors/Guests will be limited to approximately 5 minutes of meeting time.

Comments:

Latest format of the ‘detailed’ agenda was well received by multiple residents

6. Announcements

Comments: n/a

7.

Adjournment

Comments:

Motion introduced by Mayor Gerrish
Second by Commissioner Thatcher



Discussion:

All in favor: XYes / _No
Meeting adjourned at: 8:45 p.m.

8.  Next meeting — December 8th, 2025 at 7:00 pm



