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January 2026 Meeting Minutes
City of Crossgate

Thomas Jefferson Unitarian Church Annex
Monday, January 12th 7:00 p.m.

1. Roll call conducted by Clerk at 7:00 p.m.
Commissioners Present:

Mayor Krish
Commissioner Baker
Commissioner Gerrish
Commissioner Thatcher
Commissioner Steiden
Treasurer McNeil
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Quorum present: _x Yes / _ No
Mayor Krish called the City Council Meeting to order at: 7:00 p.m.
Others Present:

2. Approval of minutes of City Council Meeting of regular meeting December 8th, 2025.

Comments:

Motion introduced by Commissioner Steiden
Second by Commissioner Baker
Discussion:

All in favor: XYes / _No

Minutes approved: XYes / No



3. Old Business

A.  Commissioner and Committee Reports

1. Treasurer’s Report and Financial Items - McNeil

Comments:  Request for police report runs monthly
e Made a few corrections to the budget (made transfers between
the road funds, general fund, payments, etc.)
e Snow plow and tree trimming to be moved to road funds
No invoice from Nalley (snow removal) yet
e Met with Joe Montgomery for audits - he needed more
information (bank statements, insurance payments, financial

records)
e Need to get more information on the payments and history
with Strobo Barkley
All in favor: XYes / _No
Report approved: XYes / No

ii. Report from — Baker

Comments:
e Phone Directory - information complete
e $5-800 rough estimate for printing/binding
e Potentially use the rest of the activities fund for the directory payments

iii. Report from — Gerrish

Comments:
e Working with Waste Management for bulk trash pickup and replacement totes
e Possibly 2nd recycling bin
e C(reate a research committee to look into short term rentals
o Commissioner Steiden will reach out to Attorney John Singler for more
information regarding short term rentals

vi.  Report from — Krish

Comments:
e (Change in department roles
o Commissioner Steiden took on most of former Commissioner Krish’s roles
and Mayor Krish took on most of former Mayor Elmes’ roles
o Publish the new department roles on the website
O



v.  Report from — Thatcher
Comments:

e Relayed information regarding suspicious vehicles parked in the neighborhood
e If you see something, say something

vi. Report from — Steiden

Comments: No new business

4. New Business

Comments:
e Website - needs updating
o Josh to reach out to Jay at Root of Pi to see if they have any metrics on how
frequently people visit the website
e Next month - discuss the solicitation ordinance
e Need a flyer to determine the best method of communication (email, text, flyer, etc.)

5. Open Forum.

NOTE: Neighbors/Guests wishing to speak at the meeting must sign in at the beginning of the
meeting. Neighbors/Guests will be limited to approximately 5 minutes of meeting time.

Comments:
e Joanie was concerned about cleaning up some of the yards in the neighborhood.
Commissioner Gerrish said he would reach out to these households

6. Announcements

Comments: n/a

7.  Adjournment

Comments:

Motion introduced by Commissioner Gerrish
Second by Commissioner Thatcher
Discussion:

All in favor: XYes / No



Meeting adjourned at: 8:01 p.m.

8.  Next meeting — February 9th, 2026 at 7:00 pm



